
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COOK INLET REGIONAL CITIZENS ADVISORY COUNCIL 
 
 

“The mission of the Council is to represent the citizens of Cook Inlet in 
promoting environmentally safe marine transportation  

and oil facility operations in Cook Inlet.” 
 

 
 

Single Block Entry – International Ice Carving Championships (Fairbanks, AK) 
 

Board of Directors Meeting  
                       

Friday, September 8, 2017 – 9:00 a.m. 
Land’s End Resort – Homer, Alaska 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
COOK INLET REGIONAL CITIZENS 

ADVISORY COUNCIL 

 

BOARD of DIRECTORS MEETING 
**AGENDA** 

Land’s End Resort – End of the Spit 

Homer, Alaska 

 

Friday, September 8, 2017 
 

8:15 am Breakfast  

   

9:00 am Cook Inlet RCAC Board Meeting  

Call to Order/Roll Call 

Approval of Agenda   (Action Item) 

 

 Approval of Minutes  (Action Item)  

 • April 7, 2017  Regular & Annual Meetings  

   

 Welcome & Introductions  

 New Ex Officio Directors –  

• Brian Blossom, Alaska Department of Fish and 

Game  

• Lt. Brent Mellen, United States Coast Guard  

   

 Welcoming Remarks  

 • Bryan Zak, Mayor – City of Homer   

   

 Public Comment (3 minute limit per speaker)  

   



9:20 am Presentations on Related Activities  

 • Capt. Sean Mackenzie, Commander Sector 

Anchorage – United States Coast Guard   

 • Cook Inlet Pipeline Study – Tim Robertson & 

Sierra Fletcher, Nuka Research  

 • Cross-Inlet Extension – Dan Paulito, Projects & 

Facilities Specialist & Michelle Brown, 

Regulatory Compliance Specialist, 

Hilcorp/Harvest Alaska   

 • Gulf Watch Alaska Monitoring Program – Kim 

Powell & Donna Aderhold, NOAA  

   

11:10 am Executive Committee Report   

 • Annual Recertification (Information Item)  

 • 2017 Carry Over Allocations  (Information Item)  

 • Draft 2018 Operating & Program Budgets 
(Information Item)  

   

11:35 am Executive Director’s Report (Informational Items)  

   

12:00 noon Lunch  (Lunch will be provided)   

   

12:40 pm Status of Programs & Projects (Information Items)  

 • Protocol Control Committee  

 • Prevention, Response, Operations & Safety 

Committee  

 • Environmental Monitoring Committee  

 • Public Involvement Program 
 

 • Administration  

  
 

2:40 pm Calendars & Miscellaneous (Informational Items)  

   

2:45 pm Closing Comments  

   

3:00 pm (est.) Adjourn  

  
 

 

























Public Outreach Report to the Board – September 8, 2017 

The Public Outreach Program is actively soliciting new members to join the Tourism Stakeholder group, 

actively promoting CIRCAC through paid, earned and social media avenues, and participating in drills and 

committee meetings, promoting the Scholarship Program, Elections, and board activities and supporting 

Poster Sessions and science presentations.  

Paid Media—In May we began what has become our annual radio advertising campaign, rotating 

three ads on popular radio stations throughout the Kenai Peninsula. We also promoted this year’s 

recertification public comment period through Alaska Public Media by purchasing a week of public 

service announcements on public radio.  

Our print media ads include the Home Builders Association directory, Visitors Guides, Alaska Business 

Monthly, and Kodiak Daily Mirror (for ComFish).  

In addition, we purchase promotional items to publicize our mission, logo, contact information, or 

special projects. These are distributed to various events, the most recent being Kenai Industry 

Appreciation Days.  

2017 Earned Media (which mentions CIRCAC) to date (since last board meeting 

are in bold): 

• 07.12.17 – Coast Guard seeks comments on CIRCAC certification, Kodiak Daily Mirror 

• 05.18.17 – State says harsh conditions, not aging infrastructure, culprit in gas leak, Alaska 

Public Media 

• 05.05.17 – Hilcorp plans $75 million project to remove dangers from terminal located near 

volcano,  Alaska Dispatch 

• 04.19.17 – CIRCAC, state to assess pipelines in Cook Inlet, Peninsula Clarion 

• 04.06.17- Incidents highlight spill response challenges in Cook Inlet, Alaska Journal of 

Commerce 

• 04.06.17 – Cook Inlet leaks draw more scrutiny for Hilcorp and its aging infrastructure, APRN 

• 03.25.2017 – Hilcorp to reduce gas flow to leaking gas line, Peninsula Clarion 

• 02.16.2017 – Hilcorp gas pipeline leaking into Inlet, Peninsula Clarion 

• 01.23.2017 – Citizen group hammers state for not responding to Cook Inlet oil leak, Alaska 

Dispatch News 

News Releases to date: 

• 08.19.17 CIRCAC recertified for 27th consecutive year 

• 05.07.17 USCG accepting public comments on CIRCAC recertification 

• 04.24.17 CIRCAC announces 2017 scholarship awards 

• 02.20.17 Harbor Safety Committee filling stakeholder seats 

• 02.08.17 Registration open for Marine Firefighting Symposium 

• 01.09.17 CIRCAC accepting scholarship applications 

 

http://www.circac.org/wp-content/uploads/KODIAK-DAILY-MIRROR.pdf
http://www.circac.org/wp-content/uploads/State-says-harsh-conditions-reason-for-leaks.pdf
http://www.circac.org/wp-content/uploads/Hilcorp-plans-subsea-pipeline.pdf
http://www.circac.org/wp-content/uploads/Hilcorp-plans-subsea-pipeline.pdf
https://www.circac.org/wp-content/uploads/CIRCAC-state-to-assess-old-pipelines.pdf
https://www.circac.org/wp-content/uploads/Incidents-highlight-spill-response-challenges-in-Cook-Inlet.pdf
https://www.circac.org/wp-content/uploads/Cook-Inlet-leaks-draw-more-scrutiny-for-Hilcorp-and-its-aging-infrastructure.pdf
https://www.circac.org/wp-content/uploads/Hilcorp-to-reduce-gas-flow-to-line.pdf
https://www.circac.org/wp-content/uploads/Hilcorp-Gas-Leak-into-Inlet.pdf
https://www.circac.org/wp-content/uploads/Citizen-watchdog-group-hammers-state-for-not-responding-to-Cook-Inlet-oil-leak.pdf
http://www.circac.org/wp-content/uploads/USCG-accepting-public-comments-on-CIRCAC-recertification.pdf
http://www.circac.org/wp-content/uploads/CIRCAC-Awards-Scholarships.pdf
https://www.circac.org/wp-content/uploads/170214-HSC-Seat-Vacancy-News-Release.pdf
https://www.circac.org/wp-content/uploads/MFS-Registration-Press-Release-2017-8FEB17-003.pdf
https://www.circac.org/wp-content/uploads/2017-Scholarships-Final.pdf


Social Media—Facebook continues to be utilized to increase brand recognition and promote our 

activities, including upcoming events, scholarships, Harbor Safety and other committee news, and our 

newsletter. We routinely “push” feeds with paid Facebooks ads that target specific demographics. For 

example, we targeted younger Alaskans ages 18-30 to promote the Scholarship Program and paid $3.00 

to push posts promoting recertification efforts.  

Trade shows, exhibits, conferences and presentations—In August we exhibited at Kenai 

Industry Appreciation Day, an annual event that provides an opportunity to be seen by Kenai industries 

as well as the public. These events also provide opportunities for public outreach in communities. (See 

New Stakeholder Recruitment, below.)  

This November, we will exhibit for the first time in 5 years at the Pacific Marine Expo in Seattle which 

has announced an “Alaska Room” for Alaska specific topics and groups. We thought this a good 

opportunity. The booth will be operated by both the Director of Science and Research and Director of 

Public Outreach. 

Public Presentations—In April, we made a joint presentation 

with Prince William Sound RCAC in Kodiak before the 

KANA/Koniag Native Roundtable.  

New Tourism Stakeholder Group Recruitment—We continue 

to actively solicit new membership and expanding 

membership to the Tourism Stakeholder Group. The Public 

Outreach Director and Director of Administration have jointly 

met with or contacted Chambers of Commerce, Tourism, and 

Visitors Industry groups, including the Soldotna and Homer 

Chambers of Commerce, Bed & Breakfast Associations, Alaska 

Cruise Lines Industry Association, and Soldotna Chamber of 

Commerce. Public outreach to these groups is ongoing.  

Cook Inlet Navigator e-Newsletter—the Cook Inlet Navigator, is still an effective tool in our 

public relations toolbox for reaching our key audience throughout the Kenai Peninsula. Recent issues 

have highlighted new stakeholder group members, such as the Kenai Peninsula Tourism Marketing 

Council, presentations on dispersants and field work. We also receive regular requests to help publicize 

Harbor Safety Committee news and announce vacancies. The subscribers have been holding steady, 

with an above average “open” rate. The extensive subscriber list is also now utilized to broadly 

distribute news releases and other announcements. 

Website—Website improvements are ongoing and the calendar and pages are up-to-date. Please 

notify the Public Outreach Director of any events that are not posted which should be. Social media 

tools are used to continually drive audiences to our web page for more in-depth information. 

  

FIGURE 1 KODIAK RESIDENTS GRETCHEN 

SAUPE AND FORMER CIRCAC DIRECTOR 

SCOTT SMILEY PAID US A VISIT AT COMFISH 

IN APRIL. 



Administration Report  

Cook Inlet RCAC Board of Directors Meeting – September 8, 2017 

 

Below you will find a brief update on key administrative tasks performed or assistance provided since the April 7, 

2017 Board meeting: 

 

• Triennial Recertification –CIRCAC has been notified by Admiral Michael McAllister that we have received 

recertification through August 31, 2018. This was the full public comment process which occurs every three 

years. The Coast Guard accepted public comment through July 31, 2017, and received 46 separate submittals: 

all supported recertification save one, which advocated that the Alaska State Chamber be reinstated as the sole 

Tourism Industry group (Note: the Coast Guard ruling supported CIRCAC’s actions in 2016). There was no 

opposition to our recertification. Administrative and Public Outreach staff contacted numerous organizations 

to seek letters of support. Copies of all comments received have been posted on our website. 

 

• Ex Officio Directors – Alaska Department of Fish and Game has appointed Brian Blossom to serve as Ex Officio 

Director, replacing Ginny Litchfield who retired. Staff continues to work with the U. S. Forest Service to secure 

an appointment to fill that vacancy.  

 

• Tourism Group –the initial outreach to over 20 organizations active in the tourism industry in the Cook Inlet 

area was launched in January, and produced one certified member – the Kenai Peninsula Tourism Marketing 

Council. Subsequently, the Kodiak Chamber of Commerce applied. We initiated a more direct and personal 

outreach campaign this summer, which resulted in the receipt of one additional application for Credentials 

Committee review and recommendation.  

 

• Corporate Funding – All payments due for 2017 were received by June 30. 

 

• Grants – Staff provided support in the pursuit of a Department of Transportation grant.  

 

• Financial Audit – Lambe, Tuter & Wagner completed the audit in August. Findings were presented to the Audit 

and Executive Committees. There were no findings on substantive matters; staff is considering the handful of 

minor recommendations. CIRCAC’s tax return has also been prepared and submitted. 

 

• Budget – Administrative staff have worked with the Executive Director and program Directors to develop draft 

2018 operating and program budgets. 

 

• Conflict of Interest Requirement – Council Policy 1 requires CIRCAC Directors, Public Members and staff 

complete a conflict of interest disclosure form. All have been received; as no conflicts were reported, none were 

presented to the Executive Committee.  

 

• E-mail Migration and Server Replacement – For efficiency and heightened performance, the company’s e-

mail server was ‘migrated’ to a Microsoft cloud-based system in July. Our nearly-obsolete server is scheduled to 

be replaced in September. 

 

• By-Laws and Policies Review – Staff continues to review the Council’s bylaws and policies, and personnel 

policies for possible amendments.  

 

• Scholarships – Scholarship awards have now been paid to the 2017 recipients’ respective schools. Mikaela 

Zurflueh of Kodiak High School was awarded the CIRCAC/James Carter Memorial Scholarship for 

Environmental Science, and will attend the University of Alaska Southeast. Filip Reutov, a 2015 graduate of 

Homer High School, received the CIRCAC/Captain Barry Eldridge Memorial Scholarship for Maritime Studies, 

and will attend the Marine Mechanic Institute in Orlando, FL. 

 



• CIRCAC Meetings and Other Activities – Administrative staff assists our colleagues and  committees in 

producing their meetings; making registration, travel and hotel plans for conferences and expos as well as our 

meetings and tours; initiating and editing reports and correspondence; and much more. 
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